
June 2011 

Sunderland XL Youth Villages  
much more than just great fun 
Report  
 
 



 

Sunderland XL Youth Villages  
much more than just great fun 
 



  

Contents  

Assurance statement 5 

Executive Summary 6 

Introduction & background 9 

Sunderland Youth Development Group (SYDG) 9 

XL Youth Villages 10 

SROI 10 

Scope and stakeholders 12 

Evidence of impact to get future support 12 

Evaluative SROI of Washington events in 2010 12 

Including and engaging stakeholders 12 

Stakeholder inputs and outputs 15 

Theory of change 16 

Theory of change overview 16 

Project addresses an identified need 16 

Outcomes and evidence 18 

Outcomes that matter 18 

Measuring  and quantifying outcomes 22 

Valuing outcomes 23 

Establishing impact and value 25 

Attribution and the project’s contribution 25 

Social Return on Investment 26 

Sensitivity analysis and SROI range 27 

Verification 27 

Using the findings 28 

Reflecting on the process 28 

Project achieves a range of outcomes 28 

Appendix 1 – Stakeholders not included 30 

Appendix 2 – Quantification of outcomes 31 

Appendix 3 – Duration of outcomes 32 

Appendix 4 – Impact map 33 



  

XL Youth Villages have been a huge success and 
achieved a range of outcomes for different groups. 
Calculations are based on a series of assumptions 
but it is reasonable to say that the social return on 
investment achieved by XL Youth Villages is 
somewhere between £3.06 and £6.83 for every 
£1 spent. 

 



  

Assurance statement 

 
 

This report has been submitted to an independent 
assurance assessment carried out by The SROI 
Network. The report shows a good understanding 
of the SROI process and complies with SROI 
principles. Assurance here does not include 
verification of stakeholder engagement, data and 
calculations. It is a principles-based assessment 
of the final report.
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Executive Summary 

XL Youth Villages to get young people off 
the streets 

Measuring social value using SROI 

 

 

 

 

 

 



Executive Summary 7 

Youth villages achieve a range of outcomes 

 

 

 

 

 

 

 

SROI is at least £3.50 for every pound 
spent 

 

 

 

 
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Recommendations for future analysis 

 

 

 

 

 

 

 

Using findings to get future support 
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Introduction & background 

Sunderland Youth Development Group 
(SYDG) 

Figure 1 - Sunderland core youth offer in 2010 

Source: Sunderland City Council 



Introduction & background 10 

XL Youth Villages  

 

 

 

 

 

 

 

 

SROI 

1. 

2. 

3. 

4. 

5. 

6. 
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1 http://www.socialevaluator.eu/  

http://www.socialevaluator.eu/
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Scope and stakeholders 

Evidence of impact to get future 
support 

Evaluative SROI of Washington events 
in 2010 

Including and engaging stakeholders 

 

 

 

 

 

 
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Young people   Figure 2- Individual contacts by gender 

 
Source: Sunderland Youth Development Group 
 

Figure 3 - Individual contacts by age 

Source: Sunderland Youth Development Group 
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Young Riggers   

Sunderland Youth Development Group 
(SYDG) 

Local residents 

Northumbria Police 

Tyne and Wear Fire and Rescue Service 

NHS 

Gentoo Housing  
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Stakeholder inputs and outputs 

Sunderland Youth Development Group 

Northumbria Police Gentoo Housing 

Figure 4 – Inputs and outputs by stakeholder 
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Theory of change 

Theory of change overview 

Project addresses an identified need 
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Figure 5 – XL Youth Villages theory of change 

Intermediate
outcomes

ActivitiesIssues Outputs
Longer term

outcomes

High levels of
anti-social behaviour

InputsProbable causes

Complaints from
local residents

Underage drinking
and drugs misuse

Other unhealthy
habits among YP

Nothing for YP to do

No safe places for YP
to go

Negative perception
of YP

Low health
awareness

Funding

Council's and partners'
good will and

partnership working

Staffing

Skills & training

Equipment

Space

Programme of
activities

Youth workers &
agencies talk with YP

Secure area with
controlled access

Information, advice
& guidance

Doorknocking to
engage with

residents

Opportunities to get
work experience

30 events with 585
YP attending

YP engaged in
activities

New skills and
qualifications
(project staff)

YP received IAG

7 NEET YP gained
work experience

Resident concerns
addressed

YP accessing
positive activities

Positive lifestyle
changes in YP

Reduced fear of
crime

Highly skilled and
motivated workforce

in SYDG

Improved life
chances for YP

Future support for
youth village events

Increased
community cohesion

Decrease in
anti-social behaviour

Increased
employability of

Young Riggers
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Outcomes and evidence 

Outcomes that matter 

‘Determine what information and 

evidence must be included in the 

accounts to give a true and fair picture, 

such that stakeholders can draw 

reasonable conclusions about impact.’2 

                                                   
2 SROI Guide, 2009 
3 SROI Network Supplementary guidance on materiality, March 2011 
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Young people 

 

 

 

 

Young Riggers 

Sunderland Youth Development Group  
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4 We set the outcome duration at zero so the impact map still shows the 
outcomes but they didn’t get considered in the ratio.  
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Local residents 

Northumbria Police 

Tyne and Wear Fire and Rescue Service 

NHS 
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Gentoo 

Measuring  and quantifying outcomes 

Figure 6 - Indicators and quantities for youth villages outcomes 

Source: Discussions with stakeholders and data provided by project team 
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Valuing outcomes Figure 7 - Financial values 
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http://www.lht.co.uk/FileUploads/Antisocial_behaviour_-_Yearbook_June_11.pdf
http://www.lht.co.uk/FileUploads/Antisocial_behaviour_-_Yearbook_June_11.pdf
http://www.lht.co.uk/FileUploads/Antisocial_behaviour_-_Yearbook_June_11.pdf
http://www.policyexchange.org.uk/images/publications/pdfs/Cough_Up_-_March__10.pdf
http://www.policyexchange.org.uk/images/publications/pdfs/Cough_Up_-_March__10.pdf
http://www.policyexchange.org.uk/images/publications/pdfs/Cough_Up_-_March__10.pdf
http://www.policyexchange.org.uk/images/publications/pdfs/Cough_Up_-_March__10.pdf
http://www.pssru.ac.uk/uc/uc2009contents.htm
http://www.pssru.ac.uk/uc/uc2009contents.htm
http://www.crd.york.ac.uk/CRDWeb/ShowRecord.asp?ID=22008101117
http://www.crd.york.ac.uk/CRDWeb/ShowRecord.asp?ID=22008101117
http://www.crd.york.ac.uk/CRDWeb/ShowRecord.asp?ID=22008101117
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Establishing impact and value 

Attribution and the project’s 
contribution 

 

 

 

 

                                                   
5 We recommend zooming it in on screen or printing it off in A3 format.  

Deadweight 

Displacement 

Attribution 
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Drop-off 

Social Return on Investment  

Figure 8 - Social return on investment calculation 

 

 

 

 
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Sensitivity analysis and SROI range 

Verification 



 28 

 

Using the findings 

Reflecting on the process 

Good data collection system supported the 
analysis 

Project workers are best placed to engage 
with stakeholders 

Recommendations for future analysis 

 

 

 

 

 

 

 

 

Project achieves a range of outcomes 

 

 

 

 
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 

 

 

Findings confirm the story of change 

Longer term outcomes through longer term 
interventions 
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Appendix 1 – Stakeholders not included 
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Appendix 2 – Quantification of outcomes 
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Appendix 3 – Duration of outcomes 
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Appendix 4 – Impact map



 
 

Sunderland City Council:  
Sunderland XL Youth Villages much more than just great fun 

mailto:info@hallaitken.co.uk
http://www.hallaitken.co.uk/

